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AHHOTALIMSA

Hean u 3apa4n yueOHOM TUCHHUIIMHBI:
[Iporpamma y4yeOHOM nUCUMIUIMHBI «MEHEIKMEHT» OpPUEHTHPOBaHA HA
JOCTHIKCHUE CICAYIOIIUX LeJIeH
- (opMHpOBaHUE NPAKTUYECKUX HABBIKOB IPHU OCYIIECTBICHUU (YHKIMMA
YIPaBIICHUSA U PELICHUs YIIPABICHYECKUX CUTYalUK;
- (hopMHUpOBaHUE y CTYIEHTOB YETKOrO MPEJCTABICHUS O MPEIMETE U €ro
COZIEPKaHUH;
- TOJATOTOBKAa TPAaMOTHBIX CHEHHAIUCTOB B OOJACTH YINpaBICHYECKOM
JEeSTENbHOCTU B OPraHU3alMsaX pa3InyHbIX (GOPM COOCTBEHHOCTH;
- OCBOCHME CTYJCHTAaMHU OCHOBHBIX IIPUHIMIIOB, METOJOB OPraHU3alUU U
yIIPaBJICHUS OpPraHU3alUEeH;
- pa3BUTHE JIMYHOCTHBIX CIIOCOOHOCTEH M MPOPECCHOHATBHOTO pOCTa
OyAylIero crenuanmucTa.
3agayu:
e U3Y4YCHHUE OCHOBHBIX DJIEMEHTOB CUCTEMbI MEHE/)KMEHTA,;
e U3Yy4YCHHE IOJAXOJ0B K IMOHATUIO MEHEDKMEHT U €r0 CYLIHOCTH;
o OIpejelieHue PolIM M MecTa MEHepKepa B OpraHM3aliM, TpeOOBaHUU K
COBPEMEHHOMY PYKOBOAUTEIIO;
e IOJYYEHHE KOMIUIEKCHOTO IPEACTABICHNUS O METONOJIOTUA COBPEMEHHOTO
MEHEJDKMEHTA.

MecTo yueOHOI AucuUIUINHBI B cTpyKType OOII

JlanHasi ~ OUCHUIUIMHA  OTHOCUTCS K  TPO(ECCHOHAIBbHOMY  IHMKITY
obmenpodecCHOHAIBHBIX JTUCIUTUIAH OCHOBHOM npodeccuoHaIbHON
oOpazoBaTeIbHOM TIporpaMMbl 6a30BOH MMOAToToBKH B cTpykType OOII cpennero
npodeccroHaILHOr0 00pa30BaHMS.

OCHOBHBIE JUJIAKTUYECKUE CAUHUIIBI (TEMBI):
Tema 1. IloHsiTHE MEHEIKMEHTA KaK HAYKHU.
Tema 2. Buabl MEHEIKMEHTA.
Tewma 3. [Tonsitue, BUIbl OpraHu3aluii, €€ MUCCHUSL U CTPATETUsl.
Tema 4. BHyTpeHHss ¥ BHeWHsAS cpena opranuzamnuu. XKL opranuzanmii.
Tema 5. YpOBHM ¥ NPUHIUIIBI YITPABIICHUA.
Tema 6. YrpaBieHne nepcoHaIoM.
Tema 7. KitoueBbie GyHKIIUN YIIPABICHHUS.
Tema 8. KoHkpeTHbIe PYHKIIUU YIIPABICHHUS.
Tema 9. KoMMyHUKalIMK B CUCTEME YIIPABIICHUS.
Tema 10. YopaBineHuecKkre pelieHus: U 3Tanbl UX IPUHATHS.
Tema 11. OcHoBHbIE Teopun naepcTBa. CTUIM pyKOBOICTBA.
Tema 12. Bnusinue u Biacts. @OpMBI BIIACTH.
Tema 13. Opranuzanusi neperoBOpPoB.



Tema 14. KoH(GAUKTHI 1 c1OCOOBI UX pa3pelIeHus.

B pe3yibTaTe 0cBOEHUS IUCUMIIMHBI 00y4aIOIIMIiCH 101KEH YMETh:

- HCIIONIb30BaTh HAa MPAaKTUKE METOJbI TUIAHWPOBAHUS M OpraHU3aluu
paboThl MOJpA3ACICHHUS;

- aHaJM3UPOBATH OPTAHM3AIMOHHBIC CTPYKTYPHI YIIPABICHUS;

- MPOBOAWTH pabOTy MO MOTHBAIIMM TPYAOBOH JEATEIHHOCTH
HepcoHaIa;

- MPUMEHITH B MPO(HECCHOHATBHON ASSATEIbHOCTA PUEMBI JIEIOBOTO U
YIIPaBJIEHYECKOTO OOIIEHMS;

- npuHUMATh dPQPEKTUBHBIC PEIICHHs, HCIONb3ys CHUCTEMY METOJIOB
yIIpaBJICHHUS;

-  YYHUTHIBATH 0COOCHHOCTH MEHE[KMEHTa B obnactu
npodeccnoHaIbHOM 1A TeTbHOCTH.

B pe3yJbTaTe 0CBOEHHUS JUCHHUIIIMHBI 00yYAKOIIHICHA T0JKEH 3HATH:

- CYIIHOCTb M XapaKTEPHBIC YEPThl COBPEMEHHOIO MEHE)KMEHTa, HCTOPHUIO
€ro pa3BUTHS;

- METO/IbI IJITAHUPOBAHHUS M OPraHU3allii pabOThI MOApPa3IeaACHMS;

- IPUHIIKIIBI ITOCTPOCHHUS OPTaHNU3aIMOHHOM CTPYKTYPhI YIIPABICHHUS;

- OCHOBBI (DOPMUPOBAHKS MOTHBAITMOHHOMW ITOJIMTUKU OPTaHU3aINH;

- 0COOCHHOCTH MEHEKMEHTA B 00JIaCTH PO ECCUOHAITBHON JACATEIIBHOCTH;

- BHEIIIHIOIO ¥ BHYTPEHHIOIO CPEIy OpraHU3allvH;

- IPOIIECC MPUHATHS U PealU3alliH YIIPaBICHYCCKUX PEIICHUH;

- (yHKIMM MEHEPKMEHTAa B PBIHOYHOW SKOHOMHUKE: OpraHH3aIlHIo,
IUTAHUPOBAaHWE, MOTHBAIMI0O M KOHTPOJIb JICATCIbHOCTH 3KOHOMHYECKOTO
cyOBeKTa;

- KOHTPOJIb JACATEIBHOCTH SKOHOMUYECKOT0 CyOBhEKTa;

- CHCTEMY METOJIOB YIPaBJICHHUS,

- METOAMKY MPUHSTHS PEIICHUN;

- CTWJIM YIIPaBJICHUSA, KOMMYHUKAIIMH, IIPUHIUIIBI ISJIOBOTO OOIICHMS;

- (hakTOpHI, BIUSIONINEC HA KOMMYHHKAIIUU B KOJUICKTUBE U JICJIOBOTO
OOIIIEHNS B KOJUIEKTUBE.

N3yuenne  gaHHOW ~ JHCUMIUIMHBI ~ HAMNpPABICHO  HA  JOCTH)KECHHE
0011e00pa30BaTeIbHBIX, BOCIIUTATSIILHBIX M MPAKTHYECKUX 3a7ad, Ha JTaJIbHEHIIIee
pa3BUTHE JIMYHOCTHBIX CIIOCOOHOCTEN M JayibHENIero npodeccuoHalIbHOTO POCTa
BBIITYCKHUKA-OyAyIIEero CrennaincTa.
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Conep:xxkanue
OO6m1as xapakTepucTUKa MpOorpaMMbl.
CrpykTtypa u coiepkaHue y4eOHON JUCIUTIITUHEI.
YcnoBus peanuzaiuu yu4eOHOM TUCIIUTUIHBI.
OCHOBHBIE UCTOYHUKH JJIsI U3YUCHUS TUCIUILIUHBI.
KoHnTponb u  olleHKa  pe3yJlbTaTOB  OCBOCHHS

JUCHUITIIUHBI.

yueOHOoI

Crp.



1. O01mue moJ1oKeHus

[Iporpamma yueOHOM auCUMIUIMHBI «MEHEIKMEHT» SBISETCS YacTbiO
OCHOBHOW  mpodecCHOHANIbHONW  00pa3oBaTeIbHOM  MporpaMmbl  0a30BOM
noarotoBku B cooTBeTcTBUM ¢ PI'OC no cnenuanbHocTu 38.02.01 «9koHOMUKA U
Oyxrantepckuii  y4€T (MO  OTpacisiM)», KBawIMpUKAIUU —  Oyxraiurep.
(IlpodeccronanbHbI CTaHJapT «byxrantep», YTBEPKICHHBIM
[Mpukazom Muntpyna Poccuu ot 22.12.14 Ne 1061H).

[Iporpamma y4yeOHOM JOUCUMIUIMHBI MOXET OBITh MCIHOJB30BaHA IS
oOy4deHHsl CTYJEHTOB (0YHOU U 3a04HOM (hopM) B pamkax crnenuanbHoctu 38.02.01
«OKOHOMUKA U OyXraJTepckuil yuéT (10 OTpacisimM)»; a TaKKe B IONOJHUTEIBHOM
npodeccuoHaIbHOM 00pa30BaHUM MpPHU pPeaM3alMi  TPOrpaMM: MOBBIIICHUS
KBaJIM(UKALIMA MEHEIKEpPOB, OyXrajaTepoB, TMOJTOTOBKE MpeArnpuHUMAaTeseH,
NEPETOArOTOBKE HE3aHATOTO HACEJICHHS 10 IMHUU LIEHTPA 3aHATOCTH.

2. PesyanaTm OCBOCHMA JTUCHUIUIHHBI, IOAJICKAINUEC IIPOBEPKE:

Ko 1 Ha3BaHue KoMIIeTeHUM Tema
OK 1. Bei6upatsb croco0sI pemieHus 3a1a4 mpohecCuoHanbHOU nesteapHocta | 1-14
MPUMEHHUTENHHO K PA3IMUYHBIM KOHTEKCTaM.

OK 2. OcymiecTBIATh MOUCK, aHAIW3 U HHTEPIIPETAIINIO HHPOpMAIIUH, 3-14
HE00XOAMMOM ISl BBITTOJTHEHHS 3371249 PO(ECCHOHATBHOM JESATEILHOCTH.
OK 3. [InanupoBath U peaan30BbIBATh COOCTBEHHOE MPO(HEeCCHOHATBLHOE U 5-14

JJMYHOCTHOC pa3BUTHUC.

OK 4. PabGoTath B KOJUIEKTHBE U KOMaH/e, 3pPeKkTuBHO B3auMoaeiicTBoBath ¢ | 4-10
KOJUIEraMH, PYKOBOJCTBOM, KJIMEHTAMHU.
OK 5. OcyiiecTBisiTh YCTHYIO M TUCbMEHHYIO KOMMYHHKAILIMIO HA 5-14
rocyaapcTBeHHOM si3bike Poccuiickoit deneparuu ¢ y4eToM 0COOCHHOCTEH
COIIMAJIHOTO U KYJIbTYPHOTO KOHTEKCTA.

OK 6. ITposBISITh TpaxAaHCKO-NATPUOTHUECKYIO TTO3UIIHIO, 6-14
JEMOHCTPUPOBATh OCO3HAHHOE MOBEIEHNE HAa OCHOBE TPAJAULIMOHHBIX
oOl1eYesI0BeUeCKUX IEHHOCTEH, IPUMEHSTh CTaHAAPThI
AHTUKOPPYMIIMOHHOTO MOBE/ICHUS.

OK 7. CoelicTBOBaTh COXpPaHECHUIO OKpYy>Karomen cpenpl, | 5-12
pecypcocOepexenuto, APGEeKTUBHO  JCHCTBOBAaTH B UYPE3BBIUANWHBIX
CUTYaITUSIX.

OK 8. Hcnonb3oBath cpeiacTBa (U3MUECKOM KyJabTypbl JUis coxpaHeHus u | 1-14
YKpeIUIeHUsI 370pOBbsS B TIpolecce MpopecCHOHATBHON NeATeNbHOCTH U
NoJIIep>KaHusl HEOOXOMMOTO YPOBHS (PM3MUECKON MOIrOTOBJICHHOCTH.

OK 9. Hcnonb3oBaTh HH(OPMAIIMOHHBIE TEXHOJIOTUH B NMPO(HECCHOHATBHON 2-10
JeSATEIbHOCTH.

I1K 1.1. O6pabaThiBaTh NEPBUYHbIE OYXTaJITEPCKUE JOKYMEHTHI. 7-14
1K 1.2. PazpabaTbIBaTh U COTJIACOBBIBATH C PYKOBOJCTBOM OPraHU3aLUU 7-14

pabounii mIaH c4eToB OyXTralTepPCKOro y4eTa OpraHu3alum.

I1K 1.3. [IpoBOINTH yUeT IEHEKHBIX CPEJICTB, 0(QOPMIIATH ACHEKHBIE U 7-9
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KaCCOBBIC JOKYMCHTBI.

1K 1.4. ®opmupoBath OyXraaTepcKue MPOBOIKH M0 YUETy aKTHBOB 9-10
OpraHu3aliuy Ha OCHOBE Pab0Yero MiaHa CueTOB OYXTalTepCKOTO y4eTa.
JIMYHOCTHBIE Pe3YJbTATHI
Kon JIN4YHOCTHBIE pe3yJIbTaThl Tembl
JIMYHOCTHBIX peanu3anuy NPOrpaMMbl BOCIHTAHUS (paznens)
pPe3yJbTaToOB | (OecKkpunmopul) JUCIUTIITAHBI
peanu3anuu
MPOrpaMMblI
BOCIIMTAHUS
JIP 1 Oco3Haronuii ceds rpakIaHMHOM U 3alIUTHUKOM BEJIUKOM 6-8
CTpaHBl.
JIP 2 [IposiBRsIOMNI AKTUBHYIO TPAXIAHCKYIO MTO3UIIHIO, 6-8
JIEMOHCTPHUPYIOIINI PUBEP)KEHHOCTh PUHIAITAM
YECTHOCTH, MIOPSIIOYHOCTH, OTKPBITOCTH, SKOHOMHUYECKH
AKTUBHBIN M YYaCTBYIOIIUHI B CTYJIEHYECKOM U
TEPPUTOPUATBHOM CaMOYIIPaBJICHUH, B TOM YHCJIE Ha
yCIOBUSAX T0OPOBOJILYECTBA, TPOIYKTUBHO
B3aMMO/ICHCTBYIOIINI U YYaCTBYIOIIUM B JE€ATEIIBHOCTH
0OLIECTBEHHBIX OpraHu3alui.
JIP 3 CoOmromaronuii HOpMbI TPABOTIOPSIKA, CIICTYIOIIHI 6-8

ujeanam TrpaxaaHCKOTo 00IIecTBa, 00eCTICUCHHS

0e301macHOCTH, MpaB 1 cBO00 rpaknaH Poccun. JIosmpHBIN K

yYCTaHOBKAM U MPOSIBIICHUSAM MPEICTaBUTENEH CyO-KyIbTYp,

OTJIMYAIOIIHI UX OT rpyni ¢ A€CTPYKTUBHBIM U J€BUAHTHBIM

MoBeJICHUEM. [[eMOHCTPHUPYIOIINI HENPUITUE U
IpeIyNPeXIAI0IUN COLUAIbHO OMACHOE MOBECHHE

OKPY>KaIOIIIHX.




1. MACHOPT NPOI'PAMMBI YYEBHOHN JUCIHUILJIAHBI
OI1.03 MEHE/DKMEHT

1.1. O0s1acTh NPUMEHEHHUS MPOTrPAMMbI

[Iporpamma yueOno#t auciurmiuabl OIl 03 «MeHemKMeHT» SBISIETCS
4acTbl0 OCHOBHOM Mpo(eccuoHanbHOil 00pa3oBaTeNbHOW MporpaMmbl 0a30BoOM
nmoarotoBkH B cooTBeTcTBUHU ¢ PI'OC, nmo cnenuansHocTH 38.02.01 «DKxoHOMMKA B
Oyxrantepckuii ydétr (mo orpacisiMm)» 0a30BOM MOJATOTOBKH, KBaluuKamuum —
oyxrantep u IlpodeccuonansusiM ctangaproM «byxranrepy, yTBep:KIECHHBIM
ITpukazom Muntpyzaa Poccun ot 22.12.14 Ne 10614,

[Iporpamma y4yeOHOM JOUCUMIUIMHBI MOXET OBITh HCIOJB30BaHA IS
oOydeHHsl CTYJEeHTOB (0YHOM 1 3a04HOM (popMm) B pamkax crenuaibHoct 38.02.01
«OKOHOMUKA U OyXranTepckuil y4€T (M0 OTpaciisiM)»; a TaKKe B JTOMOIHUTEIHLHOM
npodeccuoHaIbHOM 00pa30BaHMM MPU  pPeATM3alMU  TPOrPaMM: TOBBIIICHUS
KBaJIM(UKALIMA MEHEIKEpPOB, OyXrajaTepoB, TMOJTOTOBKE MpeaArnpuHUMaTesei,
NEPETOArOTOBKE HE3aHATOT0 HACEJICHHUS 10 IMHUU LIEHTPA 3aHATOCTH.

1.2. MecTo AUCUMILUIMHBI B CTPYKType OCHOBHOH mpodeccuoHAIBLHON
o0pa3oBaTeJIbHOI MPOrPaAMMBI.

YyeOHas JUCIUILINHA OIl 03 «MeHemKMEHT) BXOJITUT B
npodeccHoHaIbHBIN UK 00menpodecCHOHANBHBIX JAUCIUINIAH  OCHOBHOM
npodeccroHaIbHON 00pa3oBaTEILHON MPOTPaMMBbI 0a30BOM TTOATOTOBKH.

1.3. Heap u 3agauM JAUCUMILUIMHBI, TPe0OBaHUSA K pe3yJbTaTaM
OCBOEHHS IUCIMIIHHBI.
[Iporpamma y4yeOHOW auCHMIUIMHBI «MEHEIKMEHT» OpHEHTHpPOBaHA Ha
JTOCTHKEHHUE CIICAYIOINX LeJIeH:
- (opMupoBaHHE MPAKTUYCCKUX HABBIKOB TPH OCYIICCTBICHUM (DYHKITHMA
YIPaBJICHUS U PEIICHUS YIPABICHUYECKUX CUTYyaIUi;
- (hopMupoBaHHE y CTYJICHTOB YETKOT'O IMPEICTABICHUS O MPEIAMETE U €ro
coAep KaHuH;
- TOATOTOBKAa TPAaMOTHBIX CIEIHUAIMCTOB B OO0JACTH yIPaBICHYSCKOU
NEATeIIbHOCTH B OPTaHU3AMMAX PA3IUIHBIX POPM COOCTBEHHOCTH;
- OCBOCHHME CTYJICHTAMH OCHOBHBIX IPHHITUIIOB, METOJIOB OpPTraHU3alMH U
YIIPaBIICHUSI OPraHU3aALUEN;
- pa3BUTHE JIMYHOCTHBIX CIIOCOOHOCTEH U TPO(PECCHOHANTBHOTO pPOCTa
OyIyIIETO CICIHAINCTA.
3anaum:
e H3YUYCHHE OCHOBHBIX 3JICMEHTOB CUCTEMbI MEHEI)KMEHTA,;
e H3YYCHHE IMOJXO0J0B K MOHATUIO MEHEPKMEHT 1 €T0 CYIIHOCTH;
e ONpeAeiCHUE POJIM W MeCTa MEHEKepa B OpraHu3allu, TpeOOBaHUU K
COBPEMEHHOMY PYKOBOJIUTEIIIO;
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e TIOJIYYCHHUC KOMINICKCHOTO IIPCACTABJICHUA O MCTOJ0JIOTMN COBPEMCHHOI'O
MCHCIKMCHTA.

B pe3yabTaTte ocBOeHHS TMCHUILUIHHBI 00yYAIOIIUIACS T0J2KEH YMETh:

- WCTOJb30BaTh HAa MPAKTUKE METOIbI TUIAHHUPOBAHUS M OpraHU3alluN
paboThl MOpA3ACICHHUS;

- aHAJIM3MPOBATH OPTaHU3AIMOHHBIE CTPYKTYPHI YIIPABIICHHUS,

- TpPOBOAWTH paboTy 1O MOTHUBAIMM TPYAOBOH JCATEIBHOCTH
nepcoHana;

- TPUMEHSTH B MPOPECCUOHATLHON NESITEILHOCTH TIPUEMBI JICIOBOTO M
yIPaBICHYECKOTO OOIICHHS,;

- npuHUMATHh I(P(OEKTUBHBIC PEIICHHS, UCIOJB3YysS CHUCTEMY METOJIOB
yIIPaBIICHUS;

-  YYHTHIBATh 0COOCHHOCTH MEHEKMEHTA B obnactu
npo¢eCCUOHATBHON JESITETLHOCTH.

B pe3yabTaTe ocBOeHHS TMCHUTLIHHBI 00yYAIOIIUIACS T0JI5KEH 3HATD:

- CYIIHOCTh U XapaKTEPHBIC YEePThl COBPEMEHHOTO MEHEHKMEHTA, UCTOPHIO
€ro Pa3BUTHS;

- METO/BI TUIAHUPOBAHMS M OPTaHU3aIMH paOOTHI MOAPA3ICICHNUS;

- IPUHITUIIBI IIOCTPOCHHMS OPTAHU3AIMOHHOW CTPYKTYPhI YIIPaBICHUS;

- OCHOBBI (JOPMHUPOBAHUSI MOTHBAIIMOHHON MOJIUTHUKN OpTaHU3AIIHH;

- 0COOCHHOCTH MEHEIKMEHTA B 00J1aCTH MPO(EeCCHOHAIBHOM IeATETbHOCTH;

- BHEITHIOIO U BHYTPEHHIOIO CPely OpraHu3alliy;

- TIPOIIECC MPUHSATHUS ¥ pEATH3AIMH YIIPABICHISCKIX PEIICHU;

- (QYHKIUH MEHEDKMEHTa B PHIHOYHOW JKOHOMHKE: OpraHu3aIulo,
IUIAHUPOBAaHNWE, MOTHBAIMI0O W KOHTPOIb JCATCILHOCTH AKOHOMHUYECKOTO
CcyOBeKTa;

- KOHTPOJIb JIESATSIIbHOCTH SKOHOMHUYECKOTO CYOhEKTa,

- CHCTEMY METOJIOB YITPaBIICHUS;

- METOJIUKY TIPUHSATHUS PEIICHUH;

- CTWJIN yIIPABJICHHSI, KOMMYHHKAITIH, IIPUHIIMITHI IEJIOBOTO OOIICHHS,

- (haKTOPBI, BIUSAIONME HA KOMMYHUKAIIUU B KOJJICKTUBE U JICIIOBOTO
oOIIeHNUsI B KOJUICKTUBE.

1.4. PexomeHayemMoe KOJHYECTBO YacOB HAa OCBOEHHE IMPOTrPaMMbl
AUCHUTTHHBI:
- MaKCHMaJIbHOM y4eOHOW Harpy3ku oOyuaromerocsi 46 9acoB, B TOM
qHCIIe:
- 00513aTeNbHON ayTUTOPHON Y4eOHON Harpy3Kku oOydarorierocs 36 4acos;
U3 HUX: TECOPETUUYECKUX — 8 4., MpaKTUIeCKux — 28 4.
- CaMOCTOSITeNIbHON paboTh 0Oyuatomerocs 10 gacos.



2. CTPYKTYPA U COJAEP)KAHUE YUEBHON JUCIUILJINHBI

2.1. O0bem yueOHOM JUCHUIIMHBI M BUBI Y4e0HOH padoThl

Bua yueOHo# paGoThl Oovem
uacos

MaxkcumanbHasi yueOHasi Harpy3ka (Bcero) 46
O0s13aTesIbHAs ayIMTOPHAs yueOHas1 Harpy3Ka (Bcero) 36
B TOM YHCJIE:
- JIEKLIUH, 8
- 1abOpaToOpHbIE 3aHATHS, -*
- IPAKTUYECKUE 3aHSATHS, 24
- IPAKTUYECKas TIOITOTOBKA; 4
- KOHTPOJIbHBIE PabOTHI; -
- KypcoBasi paboTa (IIPOeKT). -
CamocrosiTesqibHasi pabora o0yuyaruerocs (Bcero) 10
B TOM YHCJIE:
caMOCTOsITeNIbHAs paboTa HaJl KypCOBOM paboTOM (ITPOEKTOM) -
[ToaroroBka TOKIIA0B K CEMUHAPCKUM 3aHSATHSM: 4
[IpopaboTka KOHCIIEKTa, U3yYEHUE OCHOBHBIX MOHITHA: 4
Pa6ora B 6ubanorTeke: 2
Hmoeosas ammecmayus - oughghepenyuposantvlil 3auem 2




2.2. IlpuMepHBIi TEMaTHYECKUH IVIAH U COACP:KaHMe YYeOHOM JuCUUIIMHBI «MeHeKMeHT»

HaumeHnoBaHue Coaepikanue yueOHOro MaTepuaJa, JJabopaTopHble U NPAKTHYECKHEe PadoThl, O01eM 9ACOB Yposenn
pa3jiesioB U TeM CaMOCTOsITe/IbHASA padoTa o0yuaoumxcs, KypcoBasi padoT (IIPOeKT) (eciu npedycmompeHtbvl) OCBOEHUS
1 2 3 4
Pa3nen 1. BBenenne B menezkmenT. Pasnen 2. Opranusaums u eé cpejaa.
Conepxxanue y4eOHOro Marepuaja
IlonsiTHe MeHeXKMeHTa KaKk HayKH. [loHATHE, CYIIHOCTD, LIENU . 3a/1a4l MEHEPKMEHTA. 1
PaccmoTpenune conepxaHus MEHE[DKMEHTa B TPEX HanpaBieHUsX. Posib 3HaHNH 1O TUCIUIIIIMHE
«MenemxmenT». OTpaciu u cepbl AeSITEILHOCTH MEHEKMEHTA.
Copepxanue esTeIbHOCTH yrpaBiaeHUsl. OOBEKT U CyObEKTHI yIIPaBICHHUS.
Tema 1. Buabl menemkmenTa. CaMoMeHeKMEHT U 3Tanbl Kapbepbl. KpaTkas xapakrepucTiKa BUI0B 2
MousiTue MEHE/KMEHTA: ONEePAllMOHHBIN, CTPaTernueCcKuii, (PUHAHCOBBIN, NHHO BALIUOHHBIH,
MeHeI)KMEeHTa Kak | NHBECTHIIMOHHBIN, aHTHKPU3HUCHBIM, MAPKECTHHTOBBIH ¥ JIp.
HAYKH. [TonsiTHe, copepkanue u 1eau caMmoMeHekMeHTa. [lonaTue kapbepsbl, €€ BUOB U STallbl.
IlonsTHe opranu3anum, eé BUAbI, Muccusi U crpaterus. [loHsTHE U OCHOBHBIE TPU3HAKU
opranuzaruii. Kimaccudukanms 1 BUIbpI OpraHu3aliiii, KpaTkas XapaKTepUCTHKA BUIOB
Tema 2. opranusanuii. [loHsTHE CTpaTErNu U MUCCUN OPTaHU3ALMN.
Buabl IIpakTHYecKkoe 3aHATHE. ceMuHap N0 TeMe «I60NI0UUA YRPAGIEHUECKOU MbLCIU,
MeHeI)KMEHTA. TE€MBbI JOKJIa0B: MIcTOpHUs BOZHUKHOBEHUS U PA3BUTHS MEHEKMEHTA.
Hay4uHble n1K0IbI MEHEKMEHTA.
Tema 3. Ponp 3HaHMS OCHOB OpraHu3anuu yrpaBieHUsI.
IoHsiTHE, BUABI BHyTpeHHsisi M BHelIHss1 cpeaa opranuzauuu. KL opranu3ammii.
OpraHM3aIMii, eé [Tonsatue oxkpyxaroliei cpeabl OpraHu3aluu. 4
MHUCCHS M CTPaTerus. BryrpenHsisi cpesia OpraHu3alym.
Buemnss cpega opraHu3zanMu M BO3JEHCTBUE HE HEE, B T.4. Cpela MPSAMOIO M KOCBEHHOIO
Tema 4. BuyTpennsisi u BO3JIEVCTBUS, OJABUKHOCTD CPEJIbI.
BHCIIHAA Cpela Buemraue daktopsl, Bausoomue Ha padoTel opranu3aiuii (20-tu hakTopHas MOJEIb).
OpraHusanmu, IIpakTHyeckas noAroroBka 3ansitue Ne 1:
K11 opranmsanmii. JKn3HEeHHBII IHUKII OpraHu3anuil. XapakTepruCcTHKa OCHOBHBIX IOHATHH. 2
Tecmuposanue
CamocrosiTesibHast padoTa 00y4aIOIIMXCH:
[[Ixona 4enoBeYeCKUX OTHOLLIEHUM. 1

Hayunsnii n Knnaccuuecknii MEHEPKMEHT.
IloaroroBka 1OKIa0B.

Pa3nen 3. Ynpasienue opranusanmei




Tema S. YpoBHM 1 NpUHIMIIBI yHIpaBjaeHus. [[oHATHE NIPUHIIMIIOB MEHEI)KMEHTA. XapakTepucTuka 14
YpoBHM 1 MPUHIUIOB yripaBieHuss AHpu Daiiost 1 TPUHLIKMIIOB COBPEMEHHOIO MEHEJKMEHTA.
NPUHLIMIIBI KpaTkas xapakrepucTuka ypoOBHEH yIIpaBJICHHUS.
ylpaBJieHHS. Ynpasienue nepcoHaiom. Opranuszanus Tpyaa MeHemkepa. [lonsTue ynpaBiaeHUs
nepcoHasioM. OCHOBHBbIE (PYHKIIMM, LI€TTh U CHCTEMa yrpaBiieHHus nepcoHanoM. Kiaccudukanus 2
Tema 6. yIPaBJIEHUYECKOIO [IEPCOHANA.
Ynpasiienue [loHATHE ¥ BUABI YIPABICHUYECKUX CTPYKTYp. XAapaKTepUCTHKA CTPYKTYp YIpaBJICHUS
NepCOHAJIOM. OpraHu3aiueil, ux NperuMyIlecTBa U HeAOCTaTKU.
Opranusanus Tpyaa [lonstue u cojep)kaHue IITATHOTO pAacHUCAHUA. XapaKTepUCTUKAa MOHSITHUS «MEHEIKEp» M
MeHe/:Kepa. OpraHu3alys ero Tpyja.
IIpakTHyeckas padora:
Pazoenenue mpyoa ¢ opzanuzayuu. COCTaBICHHAE IITATHOTO PACITUCAHUSI. 2
[IpakTiueckas nmoarotoska 3ansThe Ne 1: paccMOTpeHHEe CTPYKTYp YIpaBiIeHHUs, TOJDKHOCTHBIX 2
WHCTPYKIUI MEHEIKEPOB. 2
Tecmuposanue zpynnul.
CamocrosiTesibHas padoTa o0y4yarommuxces:
[Topsinok pa3paboTKH U yTBEPHKAECHUS JOJIKHOCTHBIX HHCTPYKIIHA. 1
PaccmoTpenure BUIOB U OTIMYUTEIBHBIX 0COOEHHOCTEN UCTIOIB30BAaHUS OPTaHU3AIIMOHHBIX
CTPYKTYPHBI YIpaBjieHHs (B 3aBUCHMOCTH OT MUCCHH M MAacIITA0OB OpraHU3AIINN ).
Pasznea 4. @ynxkuuu ynpasijenus. Pazgea 5. Cesasyomue npoueccsl.
Tema 7. Conepxanue y4eOHOro Marepuasa
KiroueBble KiroueBbie pynknuu ynpaienusi. [lonsarue GyHKIuil MEHEPKMEHTA U UX CYIITHOCTH.
pynkuun Knaccudpukanus ¢ynkuuit Menemxkmenta. KpaTkas xapakTepuCTHKa KIFOYEBBIX, OCHOBHBIX
ylpasJieHHS. (GyHKIMHM ynpaBlieHus: IIaHUPOBAHMS, IPOTHO3UPOBAHUS, OPraHU3alli1, MOTUBAILIUU, KOHTPOJIS.
Bupl nnaHoOB U MX OTAHMYUTEIbHBIE OCOOCHHOCTH. JTambl IIaHUpoBaHUs. bu3HecmianupoBanue
Tema 8. (B T.4. MOHATHE U CTPYKTypa OM3HECIUIaHa). DJIeMEHTHI BCEX BHIOB IUIAHUPOBAHMUSL.
KonkpertHbie Buzbl KOHTpOJIA, aclieKTa ynpaBieHYECKOTO KOHTPOJIS.
GyHkuun [Tonstre u Buns notpedHocteit. [lupamuaa A. Macioy. B3aumocBsi3b noTpeOHOCTEH 1 MOTHUBOB.
ylpasJieHHS. MoTuBanus caMOCOBEPIIEHCTBOBAHUS. 2
Konkpernble ¢ynknuu ynpaBiaenus. Kparkas xapakTepucTHKa KOHKPETHBIX (DyHKIui
Tema 9. YIPaBJICHUS: JIEIETUPOBAHNS, KOOPAMHALMM, KOMMYHHMKAIMs, COTJACOBAHMS, DPETyIMpPOBaHU,

KoMMyHuKanuu B
cMcTeMe yrnpaBJieHHS.

Tema 10.
YnpasJiieHuecKkue

MIPEIBUJIEHUS U IpYTHe. DTalbl TEXHOJIOTUU JAETIETUPOBAHHUS.

CyIIHOCTB NOHATHUS «CaMO JUCLIMILINHA.

KommyHukanuu B cucreme ynpasieHusi: [louariue kommyHukanuii u oomenus. Kparkas
XapaKTepUCTUKA BUJOB KOMMYHHUKAIIHHA.

Knaccugukanus, BUJIbl, poJib yIpaBieHYecKo nHPOpMAaLUU 1 cOcoObI e€ nepegayu.




PeUIICHUA M 3TAllbI
HUX IPUHATUA.

Mogeins u CTpyKTypa KOMMYHUKALUH.

YnpapieHueckue peumieHuss M J3Tanbl uUX npuHsaTusa [loHatue, Kraccupukanvs M BUIBI
YIIPaBJIEHYECKUX PEHICHUH B MeHeKMeHTe. TpeOoBaHMs, NpPEIbABIsSEMbIE K YIIPABICHYECKUM
pemienusM. [IpuHnumnel nponecca YP. TexHomorus npouecca NpUHATHS PELICHUN.

Oranel npuHaTHs YP u 3HaueHwe B ynpasieHuU. bHUHAapHBIE CHUTyallud W HPUYMHBI HX
BO3HUKHOBEHUSI.

CamocrosiTesibHas padoTa 00yYarouuxcs:

[TpopaboTka MaTepruaaoB B KOHCIIEKTE U JIOTIOJHUTEILHOM JTUTEpaTypa.

I/IsyquHe OCHOBHBIX TepMI/IHOB n HOHﬂTHﬁ.

XapakTepucTUKa BUJIOB YIPABJIEHYECKUX PEIICHUN U UX OTINYUTEIbHbIE OCOOCHHOCTH.

Pa3nen 6. PykoBoacTBO M J1M1epcTBO.

Tema 11.
OcHOBHBIE TEOpUH
JInJiepcTBa.

Cruu pykoBojaCTBA.

Tema 12.
Biausinue u BJIACTb.
®opMbI BJIACTH.

Conep:kanue y4e0HOro MaTepuaJia

OcHoBHbIE Teopun Juaepcrsa. CTHIM PYKOBOACTBA.

CpaBHUTENIBHAS ~ XapaKTEPUCTHKA TOHATU: YIpPaBJICHUE, PYKOBOJACTBO U  JIUJIEPCTBOIO
PaccMoTpeHne OCHOBHBIX TMOHATUH W UX OTJIMYUTEIBHBIX OCOOEHHOCTEH: aBTOPHUTET, YPOBHHU
3penOoCTH YIPABJICHIA U T.J.

Bujpl cTuneil pykoBoCTBa M UX OTIMYUTEIbHbIE OCOOEHHOCTH.

Bausinue u BiacTb. @opmMbl BJIACTH.

[MousTHe MOTHOMOYHIA, BiIacTH U €€ (OopM, OTIUIHTEIbHBIC 0COOCHHOCTH ITOJTHOMOYHUH OT
BracTd. CriocoObl BIMSHUS HA CUTYAIUIO TIPU OCYIIIECTBICHUH YIIPABJICHUS.

KadecTBa HEOOX0IMMBIEC PYKOBOIMUTENIO. Psii pekoMeHnaIuii, KOTOPbIM He00X0AUMO CJIeIOBATh
u1s1 6071ee 23 heKTUBHON pabOTHI.

IIpakTuyeckas padora:

Daxkmopbl, enualuiue HA noeedeHue JKooeil, B T.4. MOTHBBI, XapakTep, TEMIEPAMEHT,
OTPULIATENIbHBIE U IIOJIOXKUTEJIbHbIE YEPThl TEMIIEPaMEHTa, 3aBUCUMOCTb HEPBHOM CHCTEMBI U
TEMIIEPAMEHTa, YePThl XapakTepa u ero GopMUpOBaHUE, ICUXOIOTHs OOIIEHUSI.

Brnusinue Tuna reMmnepaMeHTa Ha BBINOJIHAEMBIE TOJDKHOCTHBIE 00S13aHHOCTH paOOTHHUKOB.
(mpocMoTp MUHU-(UITBEMA, ONIPEIeICHHE TEMIIEpaMEHTa 0 PUCYHKaM).

Tecmupoesanue.

CamocrosiTesibHast padoTa 00y4aIOIIMXCS
«IlepcoHanbHBI MEHEIKMEHT — COAECPKAHUE, POJIb, HAIPABJICHUS AEATEIbHOCTI

Pa3gesn 7. OCHOBBI 1€J10BOr0 00IICHUSA

Tema 13.
Opranmn3anus
JEJIOBBIX

Conepxxanue yueOHOro Marepuasa

IMpakTuyeckue padorol: «Ilo0zomoeka u nposedenue 0en08bIX NEPE2OOPOB»
JlenoBoii ATUKET U JenoBas 3Tuka. CyIIHOCTh 3TUKU JISJIOBBIX OTHOIICHUN W OCHOBOIIOJIATAOIIHE




NeperoBopoB.

Tema 14.
KoH}paukTse! 1
€Ioco0bI X
pa3peLieHus.

3TUYECKUE TPUHIMIBI. MOJeNb NEPEroBOPOB.
[IpocmoTp mipesenTanmii. [IpodeccnonansHbie MOpaTbHBIC HOPMBI.
CtpykTypa 1 BUIbl KOH(PIUKTOB.
Cemunap na remy «Konghauxmot u cnoco6ut ux pazpeuwienus».
Tems! noxmanos: [TonsaTHE U BUABI KOH(IUKTOB.
[IpyuunHBI BOSHUKHOBEHUS KOH(IMKTOB U UX PA3BUTHS.
CriocoObI peI0TBPAIICHUS U ITOTAICHUS KOHJIUKTOB.
[Ipesenranuu.
Tecmuposanue.

CamocTosiTe/IbHAsA patoTa 00y4aKOIIMXCS
[IpuHIUIIBI AETOBOTO OOIIICHMS.
IToaroroBka k 3auety (mpopaboTKa BOIIPOCOB K 3a4ETY).

ughpepenyuposannwiit 3auem

Bcero

46




3. YCJIOBUA PEAJIMBALIUU ITPOT'PAMMBI ANCIHUAIIIMHBI

3.1. TpeOoBaHHUsA K MUHMMAJIbHOMY MAaTEPHAJIbHO-TEXHUYECKOMY
o0ecrne4eHnIo

Peanuzauust nporpaMMbl AUCHUIUIMHBI TpeOyeT HAIMYUsS yueOHOTO KaOuHeTa.
O0opynoBaHue M TEXHOJOTHYECKOE OCHAILleHHe padoyero mecra:

®  [I0CaJIOYHbIE MECTA MO KOJUYECTBY 00YUAIOLIUXCS;

e  pabouee MECTO IpenoJaBaTes;

e  y4yeOHO-HaIJISAIHbIE TOCOOUSI.

Texnuyeckue cpeacrBa OO0y4YeHHsI: MyJbTUMEIUNHAs  YCTAHOBKA,
KOMIIbIOTEP, MHTEPAKTUBHAs J10CKA.

3.2. HWndpopmanuoHHOE o0ecrneyeHue o0yuenus. Ilepeyennb
pPeKOMeHyeMbIX Y4YeOHBIX H3/IaHUi, HHTePHET-PecypcoB, JAONMOJHHUTEIbHOM
JIUTEepPaTyphl

OcCHOBHbBIE HCTOYHHKH:
1. HpaueBa E. JI., FOmuxoB JI. 1. Menemxment: yueOnuk: 14-e usm.,
PexomennoBano ®I'Y «DUPOy». - M.: Akagemus, 2019.
2. Kaznaueerckas ['.b. MenemxmenT: yueOHuk: 16-¢ uza. - Poctos-nH-/1:
®enmnkc, 2020.

3. B.B. Xapuxo OGOpazoBatenbHO — HWH(POPMAIIMOHHBIN pecypc s
cryaentoB «HayunsieTpyasl JKapuko B.B.» (Bompocs! il HOATOTOBKHU K
aTTECTallil, CEMUHApaM M TEMAaTUYECKHUE IJIaHbl NMPOBEACHUS 3aHATHI) -
https://vk.com/naukapublikacia

JlonoJIHUTEIbHbIE HCTOYHUKU

1. Anekcanaposa, A.B. Ctparerudeckuii MeHeDKMEHT: YueOHuk / H.A.
KazakoBa, A.B. Anekcangpoa, C.A. Kypamosa, H.H. Kongpamesa . - M.: HUI]
NH®PA-M, 2013. - 320 c.

2. Buxanckuit O.C., HaymoB A. . Menemxment: YdyeOnuk. — M.:
Marwuctp, 2014.

3. Hpauesa E. JI., FOnukoB JI. . Menemxment: IlpakTukym: ydeOHOE
nmocooue — M.: Axkagemus, 2014.

4, Ho6poBa, K.b. Ctparerndyeckuii MeHeMKMEHT: YdueOHOe mocobue /
K.B. Jlo6poBa. - M.: Dnur, 2013. - 368 c.

5. Zaiines, JI.I'. Ctparerudeckuii MeHeDKMeHT: YueOnuk / JI.I'. 3aiines,
M.U. Coxonosa. - M.: Maructp, 2013. - 528 c.

6. 3y0, A.T. Ctparernueckuii MEHEKMEHT: Y UeOHUK I OaKaaaBpoB /
A.T. 3y06.. - M.: FOpaiit, 2013. - 375 C.

7. 3y0, A.T. Crparernyeckuii MEHEIKMEHT: YUYEOHUK U MPAKTUKYM /

A.T. 3y6. - JIro6epupr: FOpaiit, 2015. - 375 C.
8. Juticuny U. CekpeTsl ymenoro pykopoautens. M., Okonomuka, 2012.



Q. Muxanesa E.Il. Menemxment. Yu.moc. jist CIIO u GakanaBpuara.-
M.: Opaiit, 2014.

4. KOHTPOJIb U OIEHKA PE3YJIBbTATOB OCBOEHUSA
ANCHUAIIIMHBI <MEHEJIZKMEHT»

KoHTpo/Ib U OLEHKA PE3yJbTaTOB OCBOCHUS JUCLMIUIMHBI OCYLIECTBISIOTCA
pernojaBaTeIeM B IMPOLECCE TMPOBEACHUA MNPAKTUYECKUX 3aHITUA U
1a60paTOpHBIX pabOT, TECTUPOBAHMS, a TAKXKE BBITIOJHEHUS O0YYarOIMIMMUCS
WHJIUBUYaJIbHbBIX 3aJaHUM, TPOEKTOB, UCCIEIOBAHUM.

Pe3yabTaThl 00y4eHHs ®opMBbI M METObI KOHTPOJISI H
(ocBOCHHBIC YMEHHS, YCBOCHHbIC 3HAHUS) OLICHKH Pe3yJbTATOB 00y4eHusl
Ymenus:
- (opmynMpoBaTE OCHOBHEIC TOHATHA B 007aCTH | Oppoc, HOATOTOBKA JOKIAI0B,
yIpaBJICHUS; XapaKkTepu30BaTh COZIEPHKAHHE | recTypoBaHHe.
yIpaBJIEHYECKUX (DYHKIMM, LeNu M 3aJaud yIpaBICHUS
IpENpUATHEM

= HCIIOJIb30BaThb Ha IMPAKTUKE MCETOAbl IUIAaHUPOBAHUA U

JIOKJIaJ], OTIPOC, TECTUPOBAHUE.
OpraHu3aluy paboThI MOJIPA3ACICHUS;

- MIPUMEHSTH IPUEMBI JEI0BOTO oO1eHNs B
podecCHOHAIEHON JIEeATEIBHOCTH; TPOBOAUTH PaboTy IO
MOTHBAIINN TPYAOBOH JEITEIHHOCTH NIEPCOHANA;

BrImosiHeHre MpakTHYECKUX
3aJaHuii, Oecena

- npudHuMaTth O(PQEKTHBHBIE YIPaBICHYECKHE pelleHus, | BBIMOJHEHNE TPAaKTHYECKUX
HUCIIOJNb3Ys CUCTEMY METOAOB YIIPaBJICHU, 3aIaHUM, OTIPOC.

- YYUTBIBAaTH OCOOCHHOCTH MCHEIKMEHTa B  00JacTu

. Onpoc, TeCTUpOBaHUE.
npodeccHoHaTbHOM TeATEIHHOCTH;

- AaHUIM3UPOBATh OPTAHU3ALMOHHBIE CTPYKTYPBI YIIPaBICHUS JOKJIaJl, OIIPOC, TECTUPOBAHUE.
3HaHusa:

- KJTFOUYEBBIX IMOHATUA U OCHOBHBIC TIOJIOKECHHS TEOPHH Ormpoc, TokiIaa 1mo Teme,

YIpaBJICHUS; TPUHIUIIBI YIIPABICHUS TIPEANPUITHEM B TECTUPOBAHUE.

COBPCMCHHBIX YCJIIOBHAX

- OCHOBBI OopraHusanuu paboThI KOJIJIEKTHBA
WCIIOJIHUTENIEN; TPHUHIMIIEI TIOCTPOCHHS OpraHU3alnOHHOM

CTPYKTYpPBI YIPaBJICHUS;

Omnpoc, TecTUpoBaHUE,
MIPAKTHYECKOE 3aHATHE.

- OCHOBBI  (DOPMHUPOBaHWS MOTHBAIlMOHHON  ITONUTHKH
opraHu3alMd; OCOOEHHOCTH MeHeIKMeHTa B  obmactu | becena, rectupoBaHue.
npohecCrOHaIbHON AESTENbHOCTH;

CYIIHOCTb U XapaKTEPHBIC YCPThl COBPECMCHHOI'O MCHCI?KMCHTA,

OHpOC, TECTUPOBAHUC, NOKJIA/.
HCTOPHIO €0 pa3BUTHA,

- IPpOUCCC NPUHATHUSA U pCain3allii YIIPABJICHYCCKUX pemeHHﬁ;

o OIIpoC, TCCTUPOBAHUC, TOKIIAI.
- MCTOAUKY NPHUHATHA PCHICHUHU,

- (1)YHKLII/II/I MCHCDKMCHTA B pLIHOLIHOI\/JI OKOHOMUKE!
OpraHv3anuvro, IUJIAHUPOBAHUC, MOTUBALIHUKO W  KOHTPOJb 6CCCI[3., TCCTUPOBAHUC.
ACATCIIbHOCTH 39 KOHOMHWYCCKOI'O Cy6’B€KTa;

- METOAbI IJTaHUPOBAHUSA nu OpraHusaliuu pa6OTBI

JOKJIaa, TCCTUPOBAHUEC, OIIPOC.
noapasaciIiCHUA; CUCTEMY MCTOJ0OB YIIPABJICHUS

TectupoBanue, onpoc,
BBINOJIHEHUE TTPAKTHYECKOTO
3a7aHusl.

- q)aKTOpLI, BJIMAIOIIUMEC HAa KOMMYHUKAlIUU B KOJUJICKTHBE,
MMPUHOMIIBI JEJIOBOT'O 06H_ICHI/ISI B KOJIJICKTUBEC,




- CTWJIA PYKOBOJCTBA U (POPMBI BIIACTH

- KOMMYHUKAIIUW, IPUHIOUIIBI ACJTOBOI'O O6HICHI/I$[

Ompoc, becena.

- BHEUIHIOIO ¥ BHYTPEHHIOIO CPENy OpTaHU3allH;

Jloknaz o Teme, CooOIICHHMS,
TECTUPOBAHUE.

Peszynomamul 00yuenusn
Ilepeuens snanuii u |Buipabomantiv
VMeHUl, 0c8ausaemblx| e U 0C80eHHble Kpumepuu ouyenxu Memoowt oyenku
8 PAMKax KOMnemenyuu
OUCYUNTIUHDL:
Paznen 1. OK 1 «OTINIHOY - | yCTHBIN ormpoc,
BBenenue B OK 8 TEOPETUIECKOE coJiepKaHue
MEHEIKMEHT. OK 9 Kypca OCBOEHO TOJIHOCThIO, 0e3 | TECTUPOBAHMUE,
po0eoBs, YMEHHUS
Pa3nen 2. OK2 chopMUpOBaHbI, BCe | BBIIOIHEHHE
Opranmsanusi u eé | OK 4 IPEIYCMOTPEHHBIE Mporpammoii | HHAHBHAYAIbHBIX
cpena. OK 7 yueOHbIe 3a/@HUsS BBINONHEHE, | SoAdHIT
OK 9 KauecTBO WX  BBIIOJHEHHs | oo ol
CIIO)KHOCTH,
Paznen 3. IK 1.3-1.4. OIICHEHO BBICOKO.
Ynpasienue OK 2 «Xopomo» " | ouetka oTBETOB B
OpraHusanme. OK 4 TEOPETHUECKOE COJIEPXKAHHUE | (/o
OK 9 Kypca OCBOEHO TOJIHOCTHIO, 0e3 YBPHCTHUECKOIE
Pa3nen 4. IK 1.2-1.3 npo0EsIOB, HEKOTOPBIE YMEHHMS | Gecenpl,
Dyuxuun OK 1 chopMUpOBaHBl HEIOCTATOYHO,
ylnpaBJieHUS. OK 2 BCC MIPEYCMOTPEHHBIC | OILlEHKA JOKJIa/I0B
OK 3 porpaMMoi y4eOHbIE 3aJaHUsl | [0 TEMATHKE,
Pasnen 5. K 1.2 BBITIOJTHEHBI, HEKOTOPBIE BH/IBI
Casi3ylonime [IK 1.4 3alaHui BBITIOJTHEHbI C | MOArOTOBKA
npoueccol. OK 4 OIIMOKaMH. TIpE3CHTAIMH.
OK 8 «Y IOBIETBOPUTENBHO» -
OK 9 TEOPETUYECKOE CoJIep)KaHue
Pa3zeun 6. K 1.2 Kypca OCBOEHO YacCTHYHO, HO
PykoBoacTBo n OK3 npo0ersl HE HOCAT
JNEPCTBO. OK 6 CYILIECTBEHHOTO Xapakrepa,
OK 7 HE0OX0IUMBbIE YMEHUS pabOThI C
OK 8 OCBOCHHBIM  MaTepHajoM B
OK 9 OCHOBHOM c(hOpMUPOBaHBI,
Paznen 7. Ocnospr | OK 1 0OJIBIIMHCTBO 5
J1eJI0BOr0 OK 2 MPEeyCMOTPEHHBIX MPOTPaMMOii
0OLICH NS, OK 5 oOydyenus y4eOHBIX 3aJaHUM
0K 6 BBITIOJTHEHO,  HEKOTOpbIE U3
BBITIOJTHEHHBIX 3a/laHui
COJIepKaT OIINOKH.
«HeynoBneTBopUTEIHHO» -
TEOPETUYECKOE CoJIep)KaHue
Kypca HE OCBOEHO,
HEOOXOMUMBIE  yYMEHHUS  HE
c(hOpMHUpOBaHbBI, BBIMOJTHEHHBIE
yueOHbIe 3aJaHus  COJepKaT
rpyOble OIIMOKH.
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Bonpocbl gna noArotosku K anddepeHumposaHHOMY 3a4eTy No gucumnanHe « MeHeaXmeHT»

. MoHATHe, CYLHOCTb, LUenn U. 334341 MeHegXMeHTa.

. PaccmoTtpeHue cogeprkaHna meHeaXMeHTa B TPEX HAaNpaB/IeHUAX.

. Posib 3HaHWi no gucunnanHe « MeHeaKMeHT».

. OTpacnu u chepbl AeATENBHOCTU MEHEAKMEHTA.

. CopeprkaHune peatenbHOCcTU ynpasaeHusa. O6beKT U CybbeKTbl ynpaBaeHus.
. Ponb 3HaHWI no aucumnamHe « MeHeaKMeHT».

. OTpacan n chepbl AeATENbHOCTU MEHEAKMEHTa.

CopepaHue aeaTenbHOCTM ynpasaeHua. O6beKT n cybbeKTbl ynpaBaeHus.
Bunabl meHegkmeHTa. CamoOMeHeXKMeHT M1 3Tanbl Kapbepsbl.

. KpaTKaﬂ XapaKTePUCTUKa BNAOB MEHEOXMEHTA: OI'IEpBLI,I/IOHHbIVI, CTpaTeFVI‘-IeCKVIﬁ, d)MHaHCOBbIVI,
HOBaLI,VIOHHbIl)‘I, VIHBECTMLI,MOHHbe;I, aHTMKpM3MCHbIl‘;I, MapKETMHFOBbIﬁ nap.

. MoHATKe, coaeprKaHne 1 Lenn camomeHeaskmeHTa. MoHATMeE Kapbepsbl, €€ BUA0B 1 3Tanbl.
MNcTopuns BOSHMKHOBEHMSA U Pa3BUTUA MeHeaXMeHTa. HayuHble WKOobl MeHeAKMeHTa.
Ponb 3HaHMA OCHOB OpraHuM3auumn ynpasaeHus.

LLIkona yenoBevyeckux OTHOLLEHUA.

HayuHblli 1 Knaccuuecknini meHeaxkmeHT. MoaroToBka A0KNaA0B.

MoHATME N OCHOBHbIE NPU3HAKM OpraHU3aLmii.

Knaccndukauma v Buabl opraHnsalumii, KpaTkas XxapakTepucTuKa BUA0B OpraHMU3aLni.
MoHATWMe cTpaTernm U MMCcCUM opraHusaLmit.

Knaccudukauma 1 Buabl opraHnsauuii, KpaTkas XxapakTepucTuKa BUA0B OpraHMU3aLnii.
MoHATMe cTpaTernm U MMCCUM OpraHn3aLmii.

BHYTpeHHAA cpefia opraHn3aumnu.

NoHAaTMe 0pr>+<arou.|,eﬁ cpenbl opraHu3aumun. BHewHAA cpefa opraHnsaumm u BO3A€I7ICTBVIe Ha Heé, B

T.4. Cpefa NpAMOro 1 KocBeHHoro BO3,CI,€IZCTBMF|, noaABUXHOCTb Cpeapbl.

23.

24.

25.

26.

BHewHwWe daKTopsbl, BAMAIOLWME Ha paboTy opraHunsaumii (20-Tn dakTopHaa moaenb).
MU3HEHHbIN UWMKA OpraHmM3aLnii. XapaKTepmuCcTUKa OCHOBHbIX cTaani KL,
YPOBHU 1 NpUHLMNbI yNpasaeHua. [MoHATME NPUHUMNOB MeHeXMeHTa.

Xapaktepuctuka 14 npuHUMnoB ynpasaeHusa AHpu dailona M NPUHUMNOB COBPEMEHHOrO

MeHeAKMeHTa. KpaTKan XxapaKTepMCTUKA YPOBHEN ynpaBaeHus.

27

28

29

. NMoHATMe ynpaBneHuma nepcoHanom. OCHOBHble GYHKLMK, LieSib U cUcTeMa ynpaBaeHMUA NepcoHasiom.
. Knaccuoukauma ynpasaeHyeckoro nepcoHana. MoHaTMe 1 BUAbI yNpaBAeHYeCKUX CTPYKTYP.

. XapaKTepucT1Ka CTPYKTYp ynpaBieHns opraHmMsaumei, UX NpenmyLLecTsa u He40CTaTKU.



30. NoHATHE 1 coaeprKaHMe WTATHOro pacnucaHuA.
31. XapaKTepucTnKa NOHATUA «MeHeLKep» N OpraHmM3auma ero Tpyaa.

32. PaspgeneHne Tpygaa B OpraHM3auuM: pPaACCMOTPEHME CTPYKTYP YynpasaeHua, AONXKHOCTHbIX
WMHCTPYKLMIN meHeaKepoB. COCTaBNEeHNE LUITAaTHOrO pacnuncaHms.

33. MNopAaaok pa3paboTKM U YTBEPIKAEHUS AOMKHOCTHBIX MHCTPYKLUIA.

34. PaccMoOTpeHue BMAOB W OTANYUTENbHbIX OCOBEHHOCTEN WCNO/Mb30BaHMA OPraHU3aLMOHHbIX
CTPYKTYPbI yNpaBieHus (B 3aBUCMMOCTM OT MUCCUM M MACLLUTabOB opraHuM3aLmii).

35. Kniouyesble ¢yHKUMKM ynpaBneHus. [loHATUME YHKUMIA MeHeaXKMeHTa M WX  CYLLHOCTMU.
Knaccnoumkauma dyHKUNA meHeaKMeHTa.

36. KpaTkafd XapaKTepuCTMKA KAHOYEBbIX, OCHOBHbIX GYHKUWA yhNpaBieHMA: NAaHUPOBaHUS,
NPOrHO3MpPOBaHWA, OPraHM3aunm, MOTUBALMN, KOHTPONSA.

37. Buabl NAAHOB U UX OTANYUTENbHbIE 0COBEHHOCTM. Tanbl NAaHMpPoBaHuUA. BusHec-nnaHMpoBaHme (B
T.4. NOHATUE U CTPYKTYpPa BUsHec-niaHa).

38. dnemeHTbI BCEX BUAOB NAaHMPOBAHMA.

39. Buabl KOHTPO/ISA, acnekTa ynpaBAeHYecKoro KoHTpons. NoHATMe 1 BUAbl noTpebHocTel.
40. NMupammaa A. Macnoy. BsanmocsAsb noTpebHOCTel U MOTUBOB.

41. MoTMBauuMA CamoCcoBepLIEeHCTBOBaHUA.

42. KpaTKas XapaKTepucTMKa KOHKPETHbIX (YHKUMIA ynpaBieHUA: AenerMpoBaHus, KOOpAMHALMM,
KOMMYHWKaUMs, COrNacoBaHUs, peryiMpoBaHus, NpeasuaeHns u apyrve.

43, 3Tanbl TexHoNorMn genernpoBaHuna. CyLLHOCTb NOHATUA «CAMOAUCLUNINHAY.

44, KOMMYyHMKauMM B cCUCTeMe YNpaBiAeHWA: MOHATME KOMMYHMKAuMii UM obleHunn. KpaTkan
XapaKTePUCTUKA BUA0B KOMMYHMKaUMn. Mogenb 1 CTPYKTYpa KOMMYHUKaLWNA.

45. Knaccndmkaums, BUabl, posib ynpasaeHYeckol nHdopmaunm u cnocobbl eé nepesaum.

46. YFIpaBI'IEH‘-IeCKVIe peweHnAa n aTanbl UX NPUHATUA MoHATuKe, Knaccmbm(au,m 1 BUAbl ynpas/ieHYeCKnx
DELUEHMVI B MeHeaAXMEHTE.

47. TpeboBaHuA, NpegbaABASEMbIE K yNPaBAeHYECKUM pelleHuam. MpuHumunsl npouecca YP.

48. TexHonorMs npouecca NPUHATUA peleHuid. dTanbl NPUHATMA YP M 3HayeHue B ynNpaBAEHWMW.
BuHapHble cMTyaumum U NPUYMHBI X BOSHUKHOBEHMA.

49. XapaKTepuCTMKa BUAOB YNpaBJAeHYECKUX PeLeHUI U UX OTANUYUTENIbHbIE 0COBEHHOCTH.
50. OcHoBHble Teopun angepcrea. CTMAN PYKOBOACTBA.
51. CpaBHUTENIbHAA XapaKTePUCTMKA NOHATUIA: yNpaBaeHNe, PYKOBOACTBO U IMAEPCTBO.

52. PaccmoTpeHne OCHOBHbIX MOHATUA W UX OTAUUUTENbHbIX OCOBeHHOCTEM: aBTOPUTET, YPOBHU
3penocTu ynpasaeHua v 1.4, Bugpbl cTunemn pyKoBOACTBA U UX OTZINHUNTENIbHbIE 0COBEHHOCTH.

53. MoHAT1E NOAHOMOUMI, BAACTU U € GOopM, OTANYUTENbHbIE 0COBEHHOCTM MONHOMOUYNI OT BAACTU.

54. Cnocobbl BAMAHMA Ha CUTYaLLMIO NPU OCYLLECTBAEHUN YNPaBAEHUA.



55. KayectBa Heobxoaumbie pykoBoaUTeNtO. Paa pekomeHaaunii, KoTopbim HeobxoaMmo crenoBaTb
ana 6onee appekTnBHOM paboTbl.

56. ®dakTopbl, BAMAKOWME HA NoBeAeHWEe JoAel, B T.4. MOTMBbI, XapaKTep, TeMMepameHT,
oTpuUaTe/IbHbie W MOJIOKUTE/IbHbIE YepTbl TemnepameHTa, 3aBUCMMOCTb HEPBHOM CUCTEMbI WU
TemnepameHTa, YepTbl XapakTepa n ero GopPMUPOBAHNE, NCUXON0TUA OOLLLEHUA.

57. BAvAHMeE TMNa TeMNepameHTa Ha BbINOJHAEMbIe AOKHOCTHble 06A3aHHOCTM PabOTHMKOB.

58. JenoBoi 3TUKET U AenoBas 3TUKa. CYLHOCTb 3TMKM AE/I0BbIX OTHOLUEHMN U OCHOBOMO/Iaratouwme
3aTn4yecKmne npuHUMnbI.

59. Mogenb neperosopos. MNpodeccrnoHanbHble MopaabHbie HOPMbI.
60. CTpyKTypa 1 BUAbl KOHPJNKTOB.
61. MoHATHE M BUAbI KOHPANKTOB. MPUYNHBI BOSHUKHOBEHMA KOHDIMKTOB M UX Pa3BUTUA.

62. Cnocobbl NpesoTBpaLLeHNs U NoraleHMa KOHPNKTOB.
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